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(Functional Area)
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Presented By:

SIR Office
Review and Self-Assessment 

 (Functional Area)
Executive Summary of Review Process

During the months of (dates), a review team met to conduct a self-study using the (functional area) Self-Assessment developed by Strategic Innovation and Research Office. The SIR recovered standards and guidelines used to identify the strengths and deficiencies of functional area and to plan for improvement opportunities within the (department name).  

(Title of person that conducted the self-assessment) collected information and data regarding the goals, programs, services, policies and procedures to be evaluated for the assessment process.  Southwest Texas College used for the review of (functional area) are as follows:  

Part   1.
SWOT Analysis
Part   2.
Strategic Plan 
Part   3.
Strategic Plan Intervention
Part   4.
Analysis
The review team for (functional area) consisted of (#) members. Members were recommended by (Title) and approved by the Vice Chancellor.  (List the members of the team, titles, and who they represent.)  All team members attended training and reviewed this documentation:

· Strategic Planning Intervention Self- Analysis Format Self-Assessment Instrument 

· Strategic Planning Intervention Development Worksheet (Staff), 
· Unit Report Document 

· Rating Scale Format 
(Discuss how and when the team met to do the ratings, answer the questions and determine the priorities). The following rating scale was used during the assessment.

Criterion Measure Rating Scale
· Not Done - Does not apply
· 1 – Does not meet
· 2 - Partially Met 
· 3 - Meets
· 4 – Exceeds
	Component
	Activities/ weaknesses to require follow up
	Corrective Action
	Responsible
	Date
	Evidence provided by the Unit
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	2
	
	
	
	
	

	3
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	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	


Summary of Initial Findings

· Describe conclusions (description of what you learned that was significant)

· Describe meaningful limitations to completion of the service review (such as if you could not score all of them and why or if you lacked data/evidence) and why

· Describe the primary strengths of the functional area and how have these changed over time.  Describe the innovative programs/services/practices that the functional area has initiated with respect to “best practices” in the field.
Recommendations and results
List Actions Taken with Completion Dates

Describe Weakness areas that Can Be address to the Next Program Review Cycle

List Success Outcomes to be Measured in the Next Two Years in Anticipation of the Next Program Review Cycle

Success Outcomes
Final Comments

