3 year cycle of Service Unit Reviews

4th Review
2024-25 2025-26 2026-27 2027-28
Fall Spring Fall Spring Fall Spring Fall
Business Office X

2028-29
Fall Spring

Finance Spring

Food Service
Personnel/ Payroll
Purchasing
Print Center

Student Services
Admissions/ Registrar
Student Success Services
Financial Aid
Library
Special Programs
Student Success Coaching
Transfer and Career Center
Campus Police
Day Care
LifeSafety
Infrastructure & Maintenance
Rodeo
Transportation
Gymnasium
Housing/ Residence Life
Public Information
Student and Community Outreach
Testing Center

Chief of Staff

Enterprise Applications

X | X [X|X

XXX X [X|X[X

XXX [XX XX [X]|X|[X]|X

Service Desk

Information Technology

Strategic Innovation and Research

TRIO- Student Support Services

Writing Center
AEL & Student/ Community Outreach

Adulteducationandtiteray ] [ | [ | |

XXX [X|[X][|X

x

Different instances

Bookstore

Instructional Technology

Professional Development

Dean Instructional Services
Office of the President
Eagle Pass

Crystal City

Del Rio

Workforce

XX [X[|X[X|X[X]|X]|X




