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CABINET MEETING 
February 04, 2026 

  
 
 

 AGENDA ITEM NOTES 
1. President  

 
 

 

2.  VP Academic Affairs 
  
 
 
 
 
 

 

 

 

 

 
3. VP Student Services 

 
 
 
 

 
• See Attachment 

 
 
 
 
 
 

4. VP Finance   
 
 
 
 

 
 
 
 
 
 
 
 
 

5. VP Eagle Pass Campus    
  
 
 
 
 

 
 
 
 
 
 
 
 
 



6. 
 
 
 
 
 
 
 
 
 
 

VP Administrative Services   
 
People who wonder if the 
glass is half empty or half full 
miss the point.  The glass is 
refillable. 
-Unknown 
 
 
 

 
• MEP HVAC at 11 am 
• Davis Powell Concessions 1 pm 
• Schneider Electric Window 10 upgrade 

7. VP Del Rio Campus     
 
  
 
 
 

 
 

8. VP Special Projects 
 
 
 
 
 
 
 

 

9. Chief of Staff 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

10. Faculty Association  

 



 
 

 

CABINET MEETING OF 
SOUTHWEST TEXAS COLLEGE 

 

February 04, 2026 
 

 The Cabinet members of Southwest Texas College met February 04, 2026 in the President’s Office  
 

 Cabinet members present were:  

  Dr. Hector Gonzales, President  
  April Ruhmann, Vice President of Academic Affairs 
  Lisa Ermis, Vice President of Finance  
  Brenda Hoffman, Vice President Eagle Pass Campus 
  Derek Sandoval, VP Administrative Services 
   Connie Buchanan, Vice President Del Rio Campus 
  Dr. Mark Underwood, Vice President Special Projects 
  Dr. Randa Schell, Chief of Staff 
 

 Cabinet members absent: 

   Cruz Mata, Vice President of Student Services 
 

 Also present were: 

  Armando Mondragon, Dean of Applied Sciences 
  Dr. Michael Bailey, Dean of Liberal Arts  
  Landra Fowler, Faculty Association  
   
                

1. President  
a. President Reviewed February BOT meeting agenda. 
b. Discussed Mardi Gras party for March 20. 
c. President discussed the meeting with CSCISD today. 

 
2. Vice President of Academic Affairs 

a. A.R. discussed Curriculum Committee meeting agenda. 
b. Discussed pass through fees. 
c. Discussed site approval email from FAA. 
d. M.B. discussed faculty reviewing syllabi. 
e. A.M. discussed Surgical Tech program accreditation visit. 
f. Discussed NVIDIA trip coming up for cyber security. 
g. Discussed exploring construction science for CC and CS evenings 
h. C.G was absent. Notes attached. 

 
3. Vice President of Student Services  

a. C.M. was absent. See emailed notes. 
 

4. Vice President of Finance 
a. L.E. discussed Institutional Access committee work. 
b. L.E. and A.R. meeting with BibliU regional manager this afternoon. 
c. Discussed faculty setup for leave requests, etc. 

 
5. Vice President of Eagle Pass 



  

 

a. B.H. discussed meeting with CBP regarding job shadowing. 
b. Continued meetings with international partners 
c. Continued planning for 15/30 celebration in May 

 
6. Vice President of Administrative Services  

a. D.S has upcoming meeting on the MEP HVAC at 11 am. 
b. Maintenance will be meeting with Davis Powell on the Concessions 1 pm. 
c. Discussed the Schneider Electric Window 10 upgrade. 

 
7. Vice President of Del Rio  

a. C.B. will be attending ECHS Lottery on February 25. 
b. Discussed ApplyTexas for new cohort on March 4 and 5. 
c. Discussed parent meetings begin in June. 
d. Discussed the South Texas Food Bank visit tomorrow. 
e. Discussed RAM Security. 

 
8. Vice President of Special Projects  

a. M.U. discussed SACSCOC needs for Aviation Power Plant. 
b. M.U. accessed the Trellis data file with report coming in March. 
c. Discussed working on FOS marketing effort. 
d. M.U. will be meeting with Alvin College today regarding BAAS. 
e. Discussed executive order addressing H1-Bs. 

 
9. Chief of Staff  

a. R.S. discussed the need to update the firewall. 
 

10. Faculty Association 
a. Nothing for the Group. 



CABINET MEETING 
February 11, 2026 

  
 

 AGENDA ITEM NOTES 
1. President  

 
 

 
 
 
 
 
 
 
 
 
 

2.  VP Academic Affairs 
  
 
 
 
 
 

• Physical Therapy Assistant Program discussion with 
UMH, Matt Hughes, February 6, 3:00 pm:  explored 
clinical site support, sharing of staff for PT specialty 
short trainings to expose students to the field, 
substitute instructors, and mentor-type trainings for 
soft skill support.  
 

• SWTX BibliU IA Exploratory Vendor meeting:  
February 12, 3:30-4:30 CT 
 

• TACC Dual Credit Assess Survey: completed and 
submitted.  Deadline February 13, 2026.  Survey 
included questions impacting dual credit, ex.  funding, 
alignment with high school pathways, high school 
capacity to advise, and initial placement procedures 
into the college.  

  
• February 18, 1:30-2:15 Sol Systems impact strategy 

meeting 
 

• February 19, UT School of Public Health Campus Visit 
11:00-12:30:  Dr. Ramachandran and 5 potential 
colleagues.  Planned a tour of Allied Health with us, 
then he is meeting with Uvalde Memorial Hospital at 
1:30 pm.  
 

• Attending the Community College Baccalaureate 
Association (CCBA) national conference this week. 

 
3. VP Student Services 

 
 
 
 

• La Pryor Monday meeting 
 

• Dilley Tuesday Meeting  
 

• FA Advisors Interviews Thursday  



 
• TEXAAN Conference 

 
4. VP Finance   

 
 
 
 

 
 
 
 
 
 
 
 
 

5. VP Eagle Pass Campus    
  
 
 
 
 

 
 
 
 
 
 
 
 

6. 
 
 
 
 
 
 
 
 
 
 

VP Administrative Services   
 
Amateur performers 
operate from a delusion; 
pros operate from objective 
reality.  The 'great ones' 
habits, actions, and 
behaviors are totally 
congruent with the size and 
scope of their ultimate 
vision.  That's why we call 
them Champions. 
-Steve Siebold 
 
 

 
• Tech Expansion 
• Maintenance 
• Public Information 
• Housing 
• Campus Police 
• SPI progress 
• Staff report 

7. VP Del Rio Campus     
 
  
 
 
 

• Hanger interview 2/5 
 

• Local Political Debates:  Rep 2/10, Dem 2/11 
 

• Local DR Law Enforcement Training, Auditorium:  Feb 
11 and 12 
 

• FAFSA Nights:  ECHS 2/10, DRHS 2/19, Blended 
Academy TBA 
 

• FA Events:  Cap Deco 2/5, Piggy Bank Deco 2/12 
 

• Dining with the Dean’s 2 /13, Amistad Room 



 
• DR Transfer Fair – 2/17 

 
• SA company for marketing items (status) 

8. VP Special Projects 
 
 
 
 
 
 
 

• Proposing the Curriculum Committee's 
recommendation for SWTX's first Bachelor's degree: 
Bachelor of Applied Arts & Sciences in Organizational 
Management & Leadership.  
 
(Attachment is the Alvin College curriculum, which is 
what the Curriculum Committee approved as our 
program.) 

 
9. Chief of Staff 

 
 
 
 
 
 

 
 
 
 
 
 
 
 

10. Faculty Association  

 



 
 

 

CABINET MEETING OF 
SOUTHWEST TEXAS COLLEGE 

 

February 11, 2026 
 

 The Cabinet members of Southwest Texas College met February 11, 2026 in the President’s Office  
 

 Cabinet members present were:  

  Dr. Hector Gonzales, President 
  Lisa Ermis, Vice President of Finance  
  Cruz Mata, Vice President of Student Services 
  Brenda Hoffman, Vice President Eagle Pass Campus 
  Derek Sandoval, VP Administrative Services 
   Connie Buchanan, Vice President Del Rio Campus 
  Dr. Mark Underwood, Vice President Special Projects 
  Dr. Randa Schell, Chief of Staff 
 

 Cabinet members absent: 

  April Ruhmann, Vice President of Academic Affairs   
 

 Also present were: 

  Armando Mondragon, Dean of Applied Sciences 
  Dr. Michael Bailey, Dean of Liberal Arts  
  Charles Garabedian, Dean of Instructional Services and School District Partnerships 
  Landra Fowler, Faculty Association 
    
                 

1. President  
a. Discussed Reviewed Board of Trustees agenda 
b. Move March meeting to March 26 
c. Reviewed discussions with area superintendents. 

 
2. Vice President of Academic Affairs 

a. A.R. discussed the Physical Therapy Assistant Program discussion with UMH, Matt Hughes 
b. A.R. explored clinical site support, sharing of staff for PT specialty short trainings to expose 

students to the field, substitute instructors, and mentor-type trainings for soft skill support.  
c. Discussed SWTX BibliU IA Exploratory Vendor meeting:  February 12 
d. Discussed TACC Dual Credit Assess Survey 
e. Discussed completed and submitted ahead of deadline February 13  
f. Discussed the survey included questions impacting dual credit, ex. funding, alignment with 

high school pathways, high school capacity to advise, and initial placement procedures into 
the college 

g. Discussed the Sol Systems impact strategy meeting on Feb 18 
h. Discussed the UT School of Public Health Campus Visit on Feb 19  
i. Discussed Dr. Ramachandran and 5 potential colleagues will visit campus and then tour 

UMH   
j. Discussed attending the Community College Baccalaureate Association (CCBA) national 

conference this week. 
k. C.G. discussed attending meetings at various district partner sites 
l. Discussed Dual credit staff attending various models meetings, counselor connections, etc. 



  

 

m. C.G. discussed working on Program Reviews 
n. Discussed Dine with the Deans in Del Rio on Feb 13 
o. M.B. is working on a standard Artificial Intelligence usage process as first step for an 

Artificial Intelligence policy to come 
p. M.B. continued work on removing DEI references 
q. Discussed Dine with the Deans on Feb 26 in Uvalde 
r. A.M. Aviation operations manual was submitted for approval 
s. Discussed meeting with Dilley ISD 
t. Discussed student spotlight for dual credit students 

 
3. Vice President of Student Services  

a. C.M. presented the Financial Aid Report 
b. Financial Aid Advisors Interviews Thursday 
c. C.M. presented Student Success Services report 
d. Most success coaches will be attending TEXAAN Conference next week 
e. Discussed Briscoe Unit plans  
f. Discussed Looking for Hondo PCT instructor 
g. Discussed La Pryor Monday meeting 
h. Discussed Dilley Tuesday Meeting 
i. Presented Commencement Ceremonies overview; May 8 at 4:00 pm and 8:00 pm; May 9 at 

10:00 am, 2:00 pm, and 6:00 pm. 
j. C.M. presented Enrollment Report; 1,330 head count 8 week 2; 5,880 head count overall; 

50,570 total credit hours; 32,153 non-dual credit hours 
k. C.M. will be out Feb 25-28 

 
4. Vice President of Finance 

a. L.E. discussed meeting with BibliU 
b. Discussed meeting with Ubeo regarding new contract. 

 
5. Vice President of Eagle Pass 

a. B.H. discussed upcoming events, activities, and meetings 
b. Discussed Transfer and Career Fair yesterday went very well 
c. Discussed the Student Ambassadors will be at the nursing home today for Valentine’s Day 

celebration 
d. Discussed Career Expo on February 17 
e. Discussed Success Coaches attending Eagle Pass ISD High School Career & Technical 

Education Fair 
f. Discussed the Port Eagle Pass meeting 
g. Discussed the recommendation for SES Specialist position 

 
6. Vice President of Administrative Services  

a. D.S presented Tech Expansion report 
b. Discussed concrete pouring at Del Rio Campus 
c. A.S. in Eagle Pass today with the City inspector 
d. D.S. presented the Maintenance report 
e. Maintenance will be following up on work orders after finishing Christmas lights 
f. D.S. presented Public Information report 
g. Discussed planning for Mardi Gras event continues 
h. April 22 – Administrative Assistants Day 
i. April 23 – Creative Arts Contest 
j. April 30 – Wildlife Expo morphed into full Recruitment Expo 



 
 

 

k. Discussed Energy Conservation campaign will begin soon 
l. D.S. presented housing report 
m. Reported 132 beds full 
n. Discussed the Garner Hall ventilation project is ongoing 
o. Discussed packages for non-traditional program formats 
p. D.S. discussed the Campus Police 
q. Discussed interviews for Eagle Pass officer coming soon 
r. Discussed Customer Service training for officers 
s. Discussed SPI progress 
t. Discussed Staff report – prayers for J.S. 

 
7. Vice President of Del Rio  

a. C.B. discussed upcoming events and activities 
b. Discussed the Hangar interview on February 05 with 830 Times 
c. Discussed Local Political Debates:  Rep 2/10, Dem 2/11 
d. Discussed Local DR Law Enforcement Training, Auditorium:  Feb 11 and 12 
e. Discussed FAFSA Nights:  ECHS 2/10, DRHS 2/19, Blended Academy TBA 
f. Discussed FA Events:  Cap Deco 2/5, Piggy Bank Deco 2/12 
g. Discussed Dining with the Dean’s 2 /13, Amistad Room 
h. Discussed the upcoming Del Rio Transfer Fair – 2/17 
i. Discussed SA company for marketing items (status)  

 
8. Vice President of Special Projects  

a. M.U. worked with staff to create promotional material for Field of Study. 
b. Discussed proposing the Curriculum Committee's recommendation for SWTX's first 

Bachelor's degree: Bachelor of Applied Arts & Sciences in Organizational Management & 
Leadership. Attachment is the Alvin College curriculum, which is what the Curriculum 
Committee approved as our program 
 

9. Chief of Staff  
a. R.S. discussed DC is back half days 
b. Discussed GTF Flower Sale through Friday 
c. Discussed the Farmer’s Mercado dates- February 23, March 16, April 6, April 20 

 
10. Faculty Association 

a. Nothing for the group. 



CABINET MEETING 
February 18, 2026 

  
 
 

 AGENDA ITEM NOTES 
1. President  

 
 

 

2.  VP Academic Affairs 
  
 
 
 
 
 

 
• Community College Baccalaureate Association 

(CCBA)  
 

• https://www.accbd.org/knowledge-center/ 
• https://evans.uw.edu/wp-

content/uploads/2025/10/Meza-2025.-Affordable-
Bachelors-Degrees-are-Available-at-Community-
Colleges-%E2%80%93-Depending-on-Where-You-
Live.-University-of-Washington.pdf 
 

• 2.   National Technical Honor Society – discussion 
only https://nths.org/ 
 
 

• Uvalde CISD PTech Meeting (Director Dual Credit 
and I attended 2/17/2026 5:30-6:30 pm) 

 
• UT School of Public Health Uvalde Campus site visit 

2/19/2026 11:00 am - 12:30 pm 

 
3. VP Student Services 

 
 
 
 

 

• A significant rodent infestation has been 
reported in the SWTX classroom and lab space 
at the South Texas Regional Training Center 
(Hondo site). The issue has escalated beyond 
isolated sightings to multiple live rodents 
emerging during instructional time, including 
small rodents, suggesting a possible active nest. 
Classes have been disrupted, and at least one 
class was dismissed early due to safety 
concerns. In addition, custodial issues were also 
brought to my attention. Tried reaching Mrs. 

https://www.accbd.org/knowledge-center/
https://evans.uw.edu/wp-content/uploads/2025/10/Meza-2025.-Affordable-Bachelors-Degrees-are-Available-at-Community-Colleges-%E2%80%93-Depending-on-Where-You-Live.-University-of-Washington.pdf
https://evans.uw.edu/wp-content/uploads/2025/10/Meza-2025.-Affordable-Bachelors-Degrees-are-Available-at-Community-Colleges-%E2%80%93-Depending-on-Where-You-Live.-University-of-Washington.pdf
https://evans.uw.edu/wp-content/uploads/2025/10/Meza-2025.-Affordable-Bachelors-Degrees-are-Available-at-Community-Colleges-%E2%80%93-Depending-on-Where-You-Live.-University-of-Washington.pdf
https://evans.uw.edu/wp-content/uploads/2025/10/Meza-2025.-Affordable-Bachelors-Degrees-are-Available-at-Community-Colleges-%E2%80%93-Depending-on-Where-You-Live.-University-of-Washington.pdf
https://evans.uw.edu/wp-content/uploads/2025/10/Meza-2025.-Affordable-Bachelors-Degrees-are-Available-at-Community-Colleges-%E2%80%93-Depending-on-Where-You-Live.-University-of-Washington.pdf
https://nths.org/


Purcell by cell and work number to no avail. 
Reached out to the City Manager, John Naron, 
by email concerning the situation, and is aware 
of the rodent issue. Currently working on hiring 
pest control to address the problem. Also, a 
meeting has been set up for next Tuesday at 
2:00 PM to connect, get to know each other, 
establish rapport with the city manager, and 
brainstorm the Janitorial situation.  

• Reminder of the TEXAAN Conference, all success 
coaches will be attending. 

• Worked on budget, reviewing budgets. 

• The Text Aim Campaign for the 2nd 8 weeks 
targeted 284 students from Fall 2025 who 
attended but haven't registered for Spring 2026. 
It included students with Pell aid, no AA, AS, or 
AAS, and a GPA of 2.00+. 

• Text Aim Campaign for 2nd 8wks in Progress for 
students who attended New Student 
Orientation but have not registered. 

• Holistic Advising met with AEL on February 5th 
to discuss connecting GED graduates with 
Academic and Technical programs. The pilot will 
start in Eagle Pass during the current semester. 
The initiative will consist of a presentation on 
programs, followed by team visits to assist with 
ApplyTexas, completing FAFSA, and offering 
New Student Orientation to GED graduates. 
Also, GED graduates are being assigned success 
coaches to assist them with registration for 
possible Summer or Fall enrollment. 

• Spring 2nd 8 weeks: 1,359 (unduplicated)  

• Spring 1st 8 week closes on Friday, March 6th / 
16 week mid-terms  



• Spring graduation applications received: 468 
*Dual Credit/Early College (146) 

4. VP Finance   
 
 
 
 

 
 
 
 
 
 
 
 

5. VP Eagle Pass Campus    
  
 
 
 
 

 
 
 
 
 
 
 
 
 

6. 
 
 
 
 
 
 
 
 
 
 

VP Administrative Services   
 
 
 
 

 
 

7. VP Del Rio Campus     
 
  
 
 
 

 
• Political Debates:  2/11 

• Dining with the Dean’s D2/13 

• Transfer Fair:  287 students, 40 tables 

• Aviation Article in 830Times 

• Ash Wednesday, Auditorium 

• Moving AEL from back to Bldg M, Thursday 

• Laredo Food Pantry delivery, Thursday 

• Leadership Del Rio Tour, Thursday 

 



8. VP Special Projects 
 
 
 
 
 
 

 
• Draft letters of support for BAAS - OML. 

 

9. Chief of Staff 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

10. Faculty Association  
• Absent – TCCTA Convention 18- 20th 

 



 
 

 

CABINET MEETING OF 
SOUTHWEST TEXAS COLLEGE 

 
February 18, 2026 

 

 The Cabinet members of Southwest Texas College met February 18, 2026 in the President’s Office  
 

 Cabinet members present were:  

  Dr. Hector Gonzales, President 
  April Ruhmann, Vice President of Academic Affairs   
  Lisa Ermis, Vice President of Finance  
  Brenda Hoffman, Vice President Eagle Pass Campus 
   Connie Buchanan, Vice President Del Rio Campus 
  Dr. Mark Underwood, Vice President Special Projects 
  Dr. Randa Schell, Chief of Staff 
 
 Cabinet members absent: 

   Cruz Mata, Vice President of Student Services 
   Derek Sandoval, VP Administrative Services 
 Also present were: 

  Armando Mondragon, Dean of Applied Sciences 
  Dr. Michael Bailey, Dean of Liberal Arts  
  Charles Garabedian, Dean of Instructional Services and School District Partnerships 
                 

1. President  
a. President informed group of conducting Mass Casualty Drill next week.  
b. Discussed the Board of Trustees Meeting tomorrow. 

 
2. Vice President of Academic Affairs 

a. A.R. discussed the Community College Baccalaureate Association (CCBA)  
b. Discussed the National Technical Honor Society – discussion only https://nths.org/  
c. Discussed the Uvalde CISD PTech Meeting held on February 17th. Director Dual Credit and 

A.R. attended. 
d. Discussed UT School of Public Health Uvalde Campus site visit. 
e. C.G. discussed attending various school district meetings. 
f. Discussed TEA requirement for college advising plan. 
g. Discussed Dine with the Deans in Del Rio. 
h. Discussed Two program reviews are forth coming. 
i. Discussed School Counselor meeting planning is ongoing. 
j. M.B. is continuing work on AI checklist. 
k. Discussed the Dine with the Deans in Uvalde will be on March 3 at 11:00 am. 
l. A.M. discussed the Surgical Tech accreditation is expected sooner than originally thought. 
m. Discussed Law Enforcement Academy age requirement. 
n. Discussed looking at rotating the Emergency Medical Technician program per semester. 

 
3. Vice President of Student Services  

a. C.M. discussed the significant rodent infestation has been reported in the SWTX classroom 

https://nths.org/


  

 

and lab space at the South Texas Regional Training Center (Hondo site).  
b. C.M. reminded Cabinet members of the TEXAAN Conference, all success coaches will be 

attending. 
c. C.M. worked on the budget and reviewing budgets. 
d. Discussed the Text Aim Campaign for the 2nd 8 weeks targeted 284 students.  
e. Discussed Fall 2025 who attended but haven't registered for Spring 2026. 
f. Discussed students with Pell aid, no AA, AS, or AAS, and a GPA of 2.00+. 
g. Discussed the Text Aim Campaign for 2nd 8wks in Progress for students who attended New 

Student Orientation but have not registered. 
h. Holistic Advising met with AEL on February 5th to discuss connecting GED graduates with 

Academic and Technical programs.  
i. Discussed the pilot will start in Eagle Pass during the current semester.  
j. Enrollment Report: Spring 2nd 8 weeks 1,359 (unduplicated); Spring 1st 8 week closes on 

Friday, March 6th / 16-week mid-terms. 
k. Discussed the Spring graduation applications received: 468; Dual Credit/Early College (146). 

 
4. Vice President of Finance 

a. L.E. discussed janitorial services are included in Hondo contract. 
 

5. Vice President of Eagle Pass 
a. B.H. discussed Career Expo – it was very successful. 
b. B.H. continued discussion with international partners. 
c. Discussed ESL programming possibilities. 
d. Discussed Criminal Justice Pathway. 

 
6. Vice President of Administrative Services  

a. Absent 
 

7. Vice President of Del Rio  
a. C.B. discussed the Political Debates. 
b. Discussed the Dining with the Dean’s held on February 13th.  
c. Discussed the Transfer Fair:  287 students, 40 tables. 
d. Presented the Aviation Article in 830Times. 
e. Discussed Ash Wednesday held at the Auditorium. 
f. Discussed moving AEL from back to Building M. 
g. Discussed the Laredo Food Pantry delivery arriving Thursday. 
h. Discussed the Leadership Del Rio Tour on Thursday. 

 
8. Vice President of Special Projects  

a. M.U. discussed Level Change Prospectus. 
b. Discussed the draft letters of support for BAAS – OML 
c. Discussed the entire Iowa community college system is seeking approval for awarding 

bachelor’s degrees. 
 

9. Chief of Staff  
a. Nothing for the group. 

 
10. Faculty Association 

a. Absent – TCCTA Convention 18- 20th 



CABINET MEETING 
February 25, 2026 

  
 
 

 AGENDA ITEM NOTES 
1. President  

 
 

 

2.  VP Academic Affairs 
  
 
 
 
 
 

 

 

 

 
3. VP Student Services 

 
 
 
 

 
Torres Unit: 

• Site visit this Thursday w/warden, principal and 
regional coordinator; working on getting all 
paperwork turned in for faculty and staff 
clearance. 

  
Registrars 
Spring 2nd 8 weeks: 1,389 (unduplicated) 

• Spring 1st 8 week closes on Friday, March 6th / 
Spring 16 week mid-terms 

•       Spring graduation applications received: 584 
o Dual Credit/Early College (229) 

• Courtesy TextAim campaign message sent 
(2/23) to students with pending balance for 
Spring 2nd 8 week term; payment due Friday, 
February 27th at 4:00pm 

 
Enrollment Totals: (as of 2/24) 

• Current total Enrollment 5,922; Second 8-week 
start is March 16. 



• Total Credit hours 50,844; Non-Dual Credit 
hours 32,433. 

 
Other 

• Hondo meeting with City Manager went very 
well. Adjustments to MOU for June, added 
classrooms for more course offerings and City 
Manager did ask if SWTX could take over 
janitorial duties the amount being charged 
would be removed from contract if part-timer is 
hired. 

• Reminder; San Diego. 
• Graduation Applications efforts for Technical 

and Academic Programs in Progress. Goal to 
complete Technical programs is end of 
February. 
•   Holistic Advising will start working on 
the Summer/Fall 2026 Registration flyer. 

 
 

4. VP Finance   
 
 
 
 

 
• Discuss roll out of new US Bank credit cards 

 
 
 
 
 
 

5. VP Eagle Pass Campus    
  
 
 
 
 

 
 
 
 
 
 

6. 
 
 
 
 
 
 
 
 
 

VP Administrative Services   
 
Make everything you touch 
better.  Not perfect-better.  
Every person, every team, 
every room, every meeting.  
Bring good energy.  Be a good 
teammate. Listen, learn, and 
apply. Consistently show up, 
do your job, and make the 

 
• Elevators update 
• Maintenance 
• Campus Police 
• Rodeo 
• FSE 



 people and situations around 
you better. 
-A Coache’s Diary 
 

7. VP Del Rio Campus     
 
  
 
 
 

 

• SFDRCISD CTE/P-Tech Education (Ready, Set, Teach) 

Feb 24, Auditorium 

• Organized by Dr. Linan --9am-12pm:  

• B Leon: Public Speaking, Resume Building, Interview 

Skills 

• Dr. Moore:  Positivity & Making a change by 

Teaching 

• T Barnett:  Personal Finance, savings, credit scores 

• Mock Interviews 

• Planning Mini Career Fair – Launch Powerline Tech 

• Mr. Castillo Ramirez sent quote to start program 

• ECHS Cohort 12 Lottery tonight, 5-9pm 

• DR Spring Break Send Off – March 3    11:30am 

• ECHS New Cohort #12 – Apply Texas 6-8p, March 4 

and 5 

 

8. VP Special Projects 
 
 
 
 
 
 
 

 

9. Chief of Staff 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



10. Faculty Association  

 



 
 

 

CABINET MEETING OF 
SOUTHWEST TEXAS COLLEGE 

 

February 25, 2026 
 

 The Cabinet members of Southwest Texas College met February 25, 2026 in the President’s Office  
 

 Cabinet members present were:  

  Dr. Hector Gonzales, President  
  April Ruhmann, Vice President of Academic Affairs 
  Lisa Ermis, Vice President of Finance  
  Brenda Hoffman, Vice President Eagle Pass Campus 
  Derek Sandoval, VP Administrative Services 
   Connie Buchanan, Vice President Del Rio Campus 
  Dr. Mark Underwood, Vice President Special Projects 
  Dr. Randa Schell, Chief of Staff 
 

 Cabinet members absent: 

   Cruz Mata, Vice President of Student Services 
 

 Also present were: 

  Armando Mondragon, Dean of Applied Sciences 
  Dr. Michael Bailey, Dean of Liberal Arts  
  Landra Fowler, Faculty Association  
                  

1. President  
a. President reminded Cabinet members of drill sometime this week. 

 
2. Vice President of Academic Affairs 

a. A.R. discussed getting clubs to help with graduation reception rooms. 
b. Discussed ongoing Pathways work. 
c. C.G. discussed ‘I Teach Texas’. 
d. Discussed the meeting with Del Rio EDC tomorrow night. 
e. Discussed new CTE/AAS program of study that TEA recently announced. 
f. Discussed having completed the Business Management program review. 
g. Discussed Dual credit staff meeting with various school district partners. 
h. M.B. discussed continued work on SB 17 compliance. 
i. Discussed AI-flagged writing checklist. 
j. Discussed Dine with the Deans scheduled on March 3 at 11:00 am. 
k. A.M. reviewed nursing pass rates compared to national average. We are above national 

averages in all areas. 
l. Discussed Job Fair at Ft. Duncan Hospital. 

 
3. Vice President of Student Services  

a. C.M. discussed Torres Unit. 
b. Discussed site visit this Thursday w/warden, principal and regional coordinator. 
c. Discussed working on getting all paperwork turned in for faculty and staff clearance. 
d. C.M. presented the Registrars Report. 
e. Spring 2nd 8 weeks: 1,389 (unduplicated) 
f. Spring 1st 8 week closes on Friday, March 6th / Spring 16-week mid-terms 



  

 

g. Spring graduation applications received: 584. Dual Credit/Early College (229) 
h. Discussed the Courtesy TextAim campaign message sent (2/23) to students with pending 

balance for Spring 2nd 8-week term. 
i. Discussed the payment due Friday, February 27th at 4:00pm. 
j. Enrollment Totals as of February 24, 2026: Current total Enrollment 5,922 
k. Discussed the second 8-week start is March 16. 
l. Discussed Credit Hours: Total Credit hours 50,844; Non-Dual Credit hours 32,433. 
m. Discussed the Hondo meeting with City Manager went very well. 
n. Discussed the adjustments to Memorandum Of Understandings for June, added classrooms 

for more course offerings. 
o. Discussed the City Manager did ask if SWTX could take over janitorial duties. 
p. Discussed the amount being charged would be removed from contract if part-timer is hired. 
q. Discussed the Graduation Applications efforts for Technical and Academic Programs in 

Progress. 
r. Discussed the goal to complete Technical programs is end of February. 
s. Discussed the Holistic Advising will start working on the Summer/Fall 2026 Registration flyer. 

 
4. Vice President of Finance 

a. L.E. discussed the roll out of new US Bank credit cards. 
b. Discussed submission of point of contact names to Aubrey for Continuity Plan 
c. Reminded Cabinet Members to please send budgets by March 6. 

 
5. Vice President of Eagle Pass 

a. B.H. discussed Events & Activities. 
b. Discussed visited CC Winn yesterday. 
c. Discussed Wellness Fair on March 4. 
d. Discussed March Madness March 3-5 (Commit to Complete). 
e. Discussed visited PN high school yesterday. 
f. Discussed Follow-up meeting with Middle Rio Grande Development board about Career Expo. 
g. Discussed move to campus and provide workshops developed by SWTX faculty and local 

professionals. 
 

6. Vice President of Administrative Services  
a. D.S provided an Elevators construction update. 
b. D.S. presented the Maintenance report. 
c. Discussed interviews for Assistant Maintenance Director. 
d. Reported the leak behind the bookstore. 
e. Discussed the other projects ongoing across campuses. 
f. Campus Police interviews are scheduled for Thursday. 
g. D.S. presented the Rodeo report. 
h. 12 entered the short-go last weekend. 
i. Men in 3rd place 
j. Women in 4th place 

 
7. Vice President of Del Rio  

a. C.B. discussed SFDRCISD CTE/P-Tech Education (Ready, Set, Teach) Feb 24, Auditorium. 
Organized by Dr. Linan --9am-12pm: B. Leon will present Public Speaking, Resume Building, 
Interview Skills; Dr. Moore will present Positivity & Making a change by Teaching; T Barnett 
will present Personal Finance, savings, credit scores and there will be Mock Interviews. 

b. Planning Mini Career Fair – Launch Powerline Tech. 
c. Mr. Castillo Ramirez sent quote to start program. 



 
 

 

d. Discussed ECHS Cohort 12 Lottery tonight, 5-9pm 
e. Discussed ECHS New Cohort #12 – Apply Texas 6-8pm on March 4 and 5 
f. Discussed the Del Rio Spring Break Send Off scheduled on March 3 at 11:30am 
g. J.G. visited 3 high schools in CA yesterday. 

 
8. Vice President of Special Projects  

a. M.U. discussed SACSCOC. 
b. Discussed working with CM on SACSCOC approval for Torres Unit. 
c. Discussed having sent in response to SACSCOC. We’ll hear in June if it is accepted. 
d. Discussed waiting to hear about reopening Homeland Security program. 
e. Discussed the approval process for B.A.A.S. continues. 
f. Discussed the Advisory Committee meeting today. 
g. Continue looking at models for education degree. 
h. Discussed H1-B report information. 

 
9. Chief of Staff  

a. Discussed the deployment of “Recognizing Scams” Vector training for students last Monday 
b. Discussed the responsible Use of AI for students. 

 
10. Faculty Association 

a. Discussed Faculty Association on March 6. 
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